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Over the summer, the newly formed Stewards’ Council of SOL-UK has been hard at work to bring a new sense of purpose and direction to the society’s activities. This newsletter reports on the organisational review. It details the greater engagement with members; the renewed focus on research and learning project generation; changes in membership fees; and finally, the autumn programme. 
SOL-UK: 
Learning outcomes from the organisational review
In addition to the well-established principle that the SOL community shares its learning between practitioners, consultants and academics, we learned from the review that members (from within each of these groups) often seek different things from SOL:
· Knowledge makers wish to actively create learning

· Knowledge seekers wish to actively participate in that learning

· Knowledge ‘up-to-daters’ wish to be well-informed about the latest learning

Each constituent type brings a different level of commitment to and engagement with the learning process.  Members may move between the three depending on their interest in different projects and people. But all contribute to the well-being of the society by generating, practising and disseminating the SOL-UK learning journey.

As a learning community, this new knowledge must be reflected in the variety of event types:

· Evening seminars and workshops presented by individuals

· Day workshops and conferences that present, develop and test projects

· Research projects to develop new learning in specific interest areas

· Learning programmes that develop excellent praxis

· Partnered events with Global and Regional SOLS that open the local out to the wider SOL learning community
SOL-UK: 
Action outcomes from the organisational review

Following the EGM in July, the new board of directors has resumed the more traditional role of ensuring correct legal and financial practice.  A Stewards’ Council (consisting of eleven voluntary SOL-UK members) was formed to give new focus and purpose to the community by driving forward real change. This enlarged group represents the membership more fully, and is introducing a new energy and purpose to the society. (Anyone interested in the procedures for AGM, voting rights etc, please contact Ann or Bob Mitchell.)
The Stewards’ Council will practice co-creative learning, using the Team Academy ‘process learning’ technique that aims to leverage creativity, momentum and potential through dialogue.

At the first meeting of the new Council, most stewards brought a development project to the table to get the process of creative dialogue off the ground.  A simple operating principle allows projects to be carried forward at the point where they have obtained sufficient support through the emergence of small dynamic teams the members of which agree to take responsibility for each project that they champion. Some projects will flounder, but we believe that many will succeed – as the purpose and scale will vary according to each team’s resources, motivation, knowledge and skill.
As we move forward, we believe that different types of events and projects will evolve naturally out of the interests of the members, any of whom can approach the Stewards’ dialogue group: to join an existing project or champion a project of their own.

This formula responds to requests from many members, who contributed to the review in the earlier part of the year, for the society to: 

· reflect learning in all its actions
· develop a variety of organisational learning projects

· reflect a proactive, inclusive approach to the membership

Some simple criteria have been agreed:  All projects must

· Show benefit to the membership 

· Draw in sufficient people resource and income (to cover project costs and contribute to the minimal administrative overhead of the society). Any profit will be carried into future SOL projects and support its infrastructure to the benefit of the community.

The programme of evening seminar events will remain free to members and provide a great space to try out new or disseminate existing ideas.  It is clear that, given the new criteria for creativity, potential and momentum, longer-term projects may well emerge out of these evenings so long as a project champion gathers sufficient support. Project championing offers a new incentive to members through:

· increased recognition of the members’ talent and creativeness

· increased openness to membership generated projects

· increased potential for partnership with outside agents, organisations (and in different locations)
SOL-UK:  Change in annual membership fees
You will see that the Stewards’ Council has tried as much as possible to consider the views of the members to lower the annual subscriptions whilst maintaining the minimum overhead to service the membership. Evening seminars will remain free to members. All other events will incur a charge, but at a considerably lower rate to members, and with the possibility of early booking and group discounts.

Non members may attend events as provisional members by paying the provisional membership fee. If provisional members convert to one of the full membership options, the provisional fees paid in the same accounting year to 31 March will be offset. We trust that given the substantial reduction in fees, many of the people who are not full members will consider becoming so.

Please note that where members have already paid a subscription for 2009/10 at a higher rate than the new rate applicable to them, the excess will be retained and utilised against future years’ membership fees or refunded, if requested. 

We think that we have managed to ensure that choice and value for members are now coherent: members will no longer be charged for ‘missing out’ on events; there will be a sufficiency of number and quality of events and activities.  Also; non members will not be excluded but as provisional members, they will still be getting a good deal but will not be subsidised by full members.

There are now 5 membership fee categories:

· Businesses  - £500 per annum

· Not for Profit Organisations - £250 per annum

· Individual - £62.50 per annum

· Student/unwaged/low income - £35 per annum

· Provisional - £15 minimum per event attended (in addition to standard cost) 

Benefits of membership

· Being part of the SoL global and local networks of academics, practitioners and consultants with a commitment to organisational learning

· Increased opportunity to develop and/or participate in research fractals and work-groups

· Evening seminars, free to members

· Preferential access to research days and conferences

· Preferential access to formal learning programme (4 delegates to events from business and 3 delegates  from NPO members) 

· Preferential access to made-to-measure consultancy services

· Communications: newsletters; bulletins; member profiles; 2.0 forums (in progress); reports and case studies

· Global SoL e-membership (Reflections Journal; access to other fractals; profile and networking opportunities etc)

· Right to vote on certain issues and attend the AGM and EGMs
SOL-UK:  Invitation to action 

More active participation of SOL-UK members was a major concern and at the forefront of the review, and revision of membership fees and benefits were central in our desire to build a close community of learners. We hope that members will now consider how they can contribute more proactively.

Invitation to submit ideas for evening events and/or research projects/workshop programmes:  
Evening seminars provide the perfect opportunity for members and friends to explore particular learning areas. (We would like to thank the several members who have given excellent evening seminars over the last 20 months, or have begun ongoing informal dialogues around a theme.)
The Stewards would like to encourage more members to consider how an evening presentation opens up a space in which to develop more formal ongoing activities. For example, a half or full-day programme or workshop; a learning group; or proposals for a more formal research programme. 

The rules of the game are simple: evening seminars are free and so no fees are paid to presenters. However, in any ongoing development, so long as projects can find a way to cover costs and contribute a percentage to the overhead of the SOL-UK hub, participants can consider budgeting a fee and/or expenses for their contribution to SOL learning. 

If you are interested in presenting an evening seminar, please contact Ann.   If you would like to discuss the rules of the game for developing a larger project, please contact Ann or Bob Mitchell.
Website: 
Many members have requested that we upgrade the website through 2.0 technology to: 
· provide an effective way for distance members and friends to actively engage in our activities
· grow their network

· profile their own activities and skills
· provide a space for virtual learning groups and labs

We are looking for volunteers to take over from the members who were working on this over the last year, and in particular someone to head it.  Volunteers will have a love for 2.0 potentials.  They will be given a considerable head-start by the people who have already developed a working brief and outline specification – as well as some experimental forms.
Please contact Ann or Roy Woodhead.  If you are a student, we will consider an internship in this area.
Request for communications group: 

This is a great area in which to be active as it gives you the chance to: 

· build on your own network

· be fully abreast of the membership’s interests

· develop relationship with European SOLs and other SOLs
· give back to the community by editing and directing the Newsletter, Events’ Bulletins and Member Profiles

If you are interested in leading or being part of such a group, please contact Ann or Rosie Beckham. If you are a student, we will consider an internship in this area.
SOL-UK evening seminar programme
Autumn events
Thursday, 3rd September - 6.45 to 8.30 

@ Friends Meeting House, Euston Road, NW1
Tony Hodgson

'Decision integrity and 2nd order cybernetics":  An invitation to explore a radically new take on decision making
 "The rational worldview of management science has come to dominate decision theory." 
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Tony Hodgson proposes that, despite its evident successes, this view of decision making is decreasingly effective in a global world which turns out to be unruly and unpredictable in critical areas. The result is an escalation of unintended consequences in business, public affairs and human ecology. Despite its success in some fields of management, we need to question the rational view which disconnects the observer from the observed. Decision integrity is proposed as a reflexive theory of decision making that incorporates the decision maker as part of the decision field.  It requires stepping out of the observer/object paradigm of classical science and into the alternative paradigm of second order cybernetics. The decision maker is not simply an observer but also a participant who cannot abdicate from personal ethical considerations and ultimate responsibility even in the face of uncertainty.  
After presenting the key ideas, Tony will host an informal chat. This promises to be a well energized session.
Thursday, 10th September, 6.45 to 8.30pm 

@ Friends Meeting House, Euston Road, NW1

Moty Cristal  'Negotiation Systems'
[image: image5.png]



This is a rare opportunity to meet and speak with an international expert who uses Complex Systems in Negotiation. 

Moty Cristal is the founder and CEO of NEST Consulting.  Following a career as one of Israel's leading negotiation experts, Cristal established NEST Consulting to bring his unique systemic approach to the world of negotiation. This session will outline the benefits of his experience and success for both public institutions and private sectors.
 

The roundtable discussion will challenge participants with the systemic and complex applications of negotiation theories.  Moty will then present and discuss the ‘negosystem’ model that, as an expert and scholar, he has developed out of an interplay between research and action. 

Moty’s aim is to ignite a fascinating conversation between people and disciplines. Given the tripartite membership of SOL-UK, we think that this will indeed be a lively forum for learning exchanges.
Thursday, 26th November, 6.45 to 8.30pm (Venue to be advised)
Kate Hopkinson

‘Inner Complexity’ :  a fresh approach to being human
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Einstein remarked that a problem cannot be solved by using the same kind of thinking which got us into it in the first place.  We need to find a way out of this unhelpful circularity. Complexity Science is gaining ground as a way of understanding the dynamics of the world.  However, much of our thinking about how human beings relate to the world, and therefore, the ways in which we approach the challenges we face, are still stuck firmly in the old paradigm models that feed this circularity.

This session will explore the concept behind inner skills and presents a fresh way of thinking about and working with inner complexity. 

Three recent additions to her work give this session a particularly exciting edge.
· Using the inner skills approach to help enable behavioural change to mitigate and adapt to climate issues.

· News about a film about her work with the London School of Economics, including clients talking about their experience of applying Landscape of the Mind.

· A pilot study using brain imaging to explore the use of different inner skills and their relationship with different patterns of brain activation.  This study has produced some intriguing and potentially very important results.

The research resulting from the brain-imaging study will set the scene for a one-day SOL-UK workshop in 2010.

Meanwhile, the November seminar will involve informal input interspersed with active participation.  By the end of the evening seminar, participants should be clear about whether they want to pursue this avenue further.

But for anyone who attended the SOL-UK Decision-making workshops a couple of years ago, the significance of this topic will be more than clear.

Kate is director of the well-established consultancy Inner Skills.  With a BA in Psychology and MA in Management Learning, she has made a distinctive contribution to Organisational Learning by developing new ways to approach the inner complexity of the human being, and how the way we think about ourselves limits our ability to deal with the challenges we face in the world. 

Kate has a life long commitment to social entrepreneurship and the not-for-profit sector, and has worked extensively with many important NGOs,

has been CEO of a not-for-profit organisation, and served for 6 years on the board of Saferworld, an NGO concerned with international security issues.  She is a designated expert in cognitive science for the European Commission, and is attached to the LSE Complexity Research Programme. 

For further information, or to register for any of these events please contact ann@sol-uk.org 
SOL-UK seed research projects 
1) SOL-UK’s nascent research partnership with Surrey University’s Team Academy Initiative inspires ideas on how to extend the project more widely

Most SOL-UK members will be aware of SOL-UK’s continuing interest in the Team Academy, established in Jyväskylä, Finland around sixteen years ago. The Academy is a degree awarding institution within the Finnish University system that facilitates experiential entrepreneurial learning by its students, through the application of the ideas of Senge and others on organizational learning and on the knowledge creation theories of Ikujiro Nonaka and Hirotaka Takeuchi. These ideas are imparted through teams of students establishing their own businesses in, “a school that has no teachers … no class rooms … (and) aims to help people to grow to their full potential by enabling them to take responsibility for their own learning process” - Hanna Heikkinen, senior coach, Team Academy.

Arie de Geus re-visited the Academy at its fifteenth anniversary celebrations and, at his suggestion, Graham Robinson paid a visit last summer during a trip through Scandinavia and in Eastern Europe and returned to the UK enthusiastic to develop the momentum to get something similar off the ground in the UK.
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 Team Academy, Finland

Timo Karjalainen had conducted a briefing for SOL-UK members and guests on his efforts to develop the approach in London with The Learning House. Being an independent body, The Learning House could not engage directly, other than by its own example, with the traditional British Higher Education approach to business education, which, it seems to some of us, continues to privilege teaching over learning, achievement of targets over effective action and institutional league tables over successful business outcomes. Admittedly the dents have been made in this tradition following Revans’ introduction of action learning in the nineteen seventies and the adoption of many of its concepts by business and management schools since. But dents are not the same as breaches.

The Team Academy process outlined above has since been pursued in France, the Netherlands and, most recently, at Mondragon University in Spain. It has rightly caught the imaginations of SOL-UK members for some time now. 

The social and economic triggers for the development of the original Team Academy was the ‘double whammy’ experienced in Jyväskylä consequent upon the concurrence of the collapse of the Soviet Union, the city’s manufacturing industries’ major source of revenues, and the fact that in 1993 the Finnish economy was in the midst of a deep recession. Unemployment of young people in the city was particularly high. The economic parallels between the Finnish situation in 1993 and that currently in the UK are evident. 

However, there are very significant political, social and cultural differences between Jyväskylä in 1993 and the UK in 2009. It is most unlikely that the Finnish Team Academy model is directly transferable to the UK context but the challenges are all the more exciting for that. There is, therefore, a case for developing a SOL-UK learning project to investigate and evaluate a range of possibilities and options for the implementation of initiatives that are based on the Team Academy approach but that are appropriate within the UK socio-political and economic contexts.  The next section of this article outlines how SOL-UK initiated a pilot scheme at the University of Surrey. The final section explores the case for extending our activities.
Surrey University Pilot Project
Following an initiative by Rosie Beckham and Nazreen Subhan earlier in the year, a group was brought together at Surrey University that included Paul Tosey, of Surrey University, Richard Sant of Portsmouth University and Graham Robinson to explore options and possibilities for the development of a Team Academy based initiative within the context of a UK University and with the potential to develop as a collaborative venture between a number of universities. Richard has led a programme for the development of entrepreneurial talent at Portsmouth, which has involved collaboration with KaosPilots in Denmark; Paul has chaired Surrey’s Master’s programme in Change Agency Strategies and Skills and leads a national HE project, Learning to Learn; Graham is a Visiting Fellow at Surrey School of Management’s Centre for Management Learning and Development.

Following this meeting Paul and Graham submitted a successful bid for a joint fellowship at SCEPTrE (Surrey Centre for Excellence in Professional Training and Education) to explore the feasibility of translating the Team Academy approach from its Finnish context to that of a UK University. The team at Surrey now includes, in addition to Paul and Graham, Dr Spinder Dhaliwal, who leads modules in Entrepreneurship in the School of Management and Nigel Biggs, Chairman of Surrey’s Enterprise Hub and the University’s entrepreneur-in-residence. 

The team will visit Jyväskylä in November this year and, in 2010, it is planned to initiate the process with an experiential workshop for around 30 students, staff and other participants in conjunction with coaches from the Finnish Team Academy.  Depending on the outcomes from this workshop it is hoped that it will be possible to launch a programme for students in their industry year in the academic year 2010/2011.

SOL-UK is actively involved in this initiative via Graham, as a SOL-UK Steward, and other members in a newly constituted special interest group. 

The case for participation and extension:

· For the UK

Recently published figures show that unemployment in the UK is now at a higher level than at any time within the past ten to fifteen years; present trends suggest  that it will continue to rise for some time. In addition, it has been shown that unemployment among school-leavers and university/college leavers (in fact, among young people in general, since many who were in work have now lost their jobs) is especially high and is likely to remain so for some years to come. The Finnish Team Academy was born out of a response to very similar circumstances.

Another way of looking at the contribution that a project in this area might make would be to see it as a possible way to contribute to easing the transition of a manufacturing based (local) economy into a knowledge-based (global) one.

Past recessions have seen the on-going decline of traditional manufacturing in the UK; there is little to suggest that this decline will not continue in the present one. 
At the start of the 2008 downturn, manufacturing accounted for approximately 13 per cent of the UK’s gross domestic product. This could be down to single figures at the recession’s end.

A SOL-UK Team Academy project would, therefore, have a strong civic purpose and is timely. This should make it an attractive proposition for SOL to look for business and governmental support and for potential partners, be they universities, corporate bodies (both public and private sector) and the participants themselves (coaches, students and the businesses that they establish).
· For SOL-UK
The process should be university-based. The immediate incentive for the participants should be an academic reward for a successful and approved business proposal, leading to the establishment of actual businesses, organised, owned and managed by the participants themselves. For SOL, this has the advantage of providing a natural link with academia and, thereby, with researchers and students.

The Team Academy process is by definition a team-learning exercise concerned with the establishment of business organisations – in other words it is about: 
“Organisational Learning” As such, it is the natural place for the contribution of other supportive (and ‘learningful’) processes such as, for example, World Café 
“Dialogue” Future search conferencing and similar concepts such as learning through play, Dialogue Life, and those based upon or derived from Theory U, for 

“Example” The Team Academy approach eschews traditional, teacher-centered, training oriented, competence focussed methods in favour of a learning partnership emphasising experiential learning supported and facilitated by coaches, skilled in the development pf reflective practice, and where the emphasis is upon action oriented, entrepreneurial capability development on the part of programme participants 

All of which belong (or should belong) within the tool-box of Organisational Learning theorists, practitioners, researchers and consultants.

The link with SOL’s third category of members, “practitioners”, is self-evident as regards governmental and NGO instances. Also, the very first indications from the Surrey project and elsewhere are, that private and business partners might well show active (and supportive) interest.

A local or national project?

The strong civic purpose of this project would give it a national context. However, several of the various potential constituencies who would need to become involved are notoriously territorial both in terms of ‘ownership’ and of ‘not invented here’.

A possible solution could be to encourage the setting up of one or two of the first UK Team Academies as “centres of excellence” (and basic research centres!) and to make them into “mother beehives” along the lines of a similar project that Tony Hodgson once developed for South Africa.
A Workplan and Timetable:
As a first step, it is proposed that contact be sought with the (national) Campaign for Learning, together with Surrey University’s “entrepreneur –in –residence”, Nigel Biggs.

Finance
If SOL-UK were to team up as the “national” partner with the suggested one or two “centres of excellence”, it might legitimately make claim to some of the research and development money that would be required and an administrative fee, for “beehive” courses, for example.
We believe that this project has enormous potential for personal learning and contributing to the learning of others. 
Those wishing to join the group working on the Surrey initiative and/or broader project proposal, please contact Ann or Graham Robinson. 

2: Exclusivity or Inclusivity in Decision-making?

Who gets to take the decisions around here? From the board rooms of major corporations to the flight decks of inter-continental jets there is a growing body of evidence to suggest that raising the levels of participation in the making of vital decisions leads to improvements in effectiveness and to a significant reduction in the risk of error.

The topic of the relationship between exclusivity and inclusivity in the effectiveness of organisational decision-making was raised by Professor Frank Land at a SOL-UK Research Café in September 2007. Frank observed that, in his perception, a majority of major public projects are characterised by ‘top-down’ decisions where levels of participation in the discussions that precede or lead to such decisions is minimal. He observed that such projects are also associated with considerable overruns in terms of both cost and time and, only too frequently, by failure. Such decision-making was contrasted with that said to be characteristic of organisations such as McKinsey, Booz Allen, Mondragon, Visa International, the John Lewis Partnership and the Co-Operative movement.  In each of these, a high level of participation in decision-making is formally enshrined in the rules and procedures governing the organisation’s operation.

The contrast provoked a very lively debate at the Research Café, at the conclusion of which a number of SOL members (from the UK and from other countries) expressed their support for the development of a formal proposal for research to be undertaken in this area.  Such research, it was argued, would need to be multi-disciplinary and, if at all possible, pay heed to recent developments in neuro-science (in particular, where these have been taken across into Social Science research) and knowledge management as well as in decision theory. It was also suggested that decision making should be considered as a learning process.

Since the café meeting a small group of SOL-UK members has pursued the topic both in discussion and through the journals to the point where it is felt that it could merit being made the focus of a special interest group within SOL-UK. To this end a discussion paper has been prepared by Arie de Geus, Frank Land, Graham Robinson and Rosie Beckham. The paper is available from Ann.
Members with an interest in joining or, even better, in taking the lead in such a group, please make contact with Ann or with any of the authors of the discussion paper.

3: Professionalising through complexity
The question we are asking is how to nurture a systemic approach among professional public leaders. 

This is because within today’s continuously intensifying public policy environment, even the most talented person entering pubic office is confronted by an overwhelming array of interrelated issues, actors and already institutionalized policy courses. 
However, realizing the vision of democratic preferences necessitates the ability to strategically map these as an integrated system so as to be able to best detect the potential for promoting new constructive courses of action whilst, at the same time, guiding the professional learning process. 
This group is headed by Arie de Geus and Orit Gal.  Focusing on this important question, SOL-UK is teaming up with the Experiential Complexity Hub (ec-hub) to develop a learning tool that will open out our talented, but challenged, public office professionals to systemic methods for mapping the complicated landscape of public policy, and that will allow them to more effective strategies to benefit the public as a whole. 

If you are interested in exploring this topic, and would like to discuss how you could contribute to its project development, please contact Ann, Arie or Orit.
Building networks. Building community.
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You may have already received the latest communication from Sherry Immediato, and we would encourage you to monitor and participate in the ongoing SOL Evolution process. The good news for our membership is that we have begun to look at ways to cross-fertilize with other SOL fractals across the globe. 
For starters, Sherry Immediato is hoping to join us soon to discuss ways to develop closer ties and to participate in our own evolution. We’ll keep you informed on any other nascent opportunities to build between communities.

An evening with Peter Senge: 
Peter Senge is planning to join us for an informal meeting later, if at all possible, during our Autumn season.  This will be a great way of starting a dialogue with Peter and will give us the opportunity to hear more about SOL Evolution, Peter’s most recent activities, and for us to outline some of our own plans and initiatives.  We will let you know the date for this event as soon as it has been firmed up.

Foundation for Leadership Programme:

A newly formed group, headed by Nazreen A Subhan, is negotiating to bring to London (in mid-2010) the well-known Foundations for Leadership Programme led by Peter Senge and Robert Hanig. 

The four-day programme goes deeply into the domain of personal mastery, collaborative inquiry and systems thinking as key competencies for sustaining profound change. Through the interplay of personal and inter-personal work, participants quickly recognise that leadership concerns the capacity of a human community to shape its destiny and bring forth realities aligned with its deepest aspirations. 

This programme was the origin of The Fifth Discipline. For those many members who joined SOL because of the ideas and practices arising out of this work, the programme offers the perfect opportunity to work directly with Peter. It presents a novel way to deepen your personal learning practice and, at the same time, to bring colleagues and clients into the learning cycle. The programme has been running successfully for many years, and has had a profoundly life-changing effect on the many corporate and individual participants who have joined it over the years, including several existing members. Robert tells us that an amazing community of alumni has grown out of this programme which, from Rosie Beckham’s personal experience earlier this year, allows the learning process to continue in a truly vibrant and supportive way.
If you are a student, we are looking to develop an internship, or if you are retired or have some time on your hands, we are looking for volunteers with an interest in this particular learning area.  Please contact Ann or Nazreen for details of the group. 

 
SOL Europe Coordinating Group
As part of the SoL Evolution process a lively conversation (via e-mail and the Conversation Page at the ning site) has taken place about the Vision for Global SoL (SoL 2.0).  
The SOL Europe team recommends you to follow and contribute to this ongoing discourse at  http://solevolution.ning.com/forum and, for a European perspective, at 

http://solevolution.ning.com/group/soleuropeevolution.   The process will deliver a final draft for the Vienna Coordinators’ meeting on October 10th. 
If you are interested in knowing about the conference, please contact Ann who will forward a translated version of the event.   Ann can also let you have a link to the European page.
Request for feedback from SOL-UK members and friends:
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Don’t forget that this is your newsletter
If have some feedback or anything interesting that you would like to contribute to the SOL-UK community please send to ann@sol-uk.org
Don’t forget to let us know if there are particular areas that interest you. Members are actively encouraged to present at Evening Seminars, and to send it their research proposals. Your active involvement will help us make SOL-UK a genuine learning community of action.  




Joining SOL-UK: 
	If you are not a full SOL-UK member but have received this bulletin, it is because we think you may be interested in our activities and might like to consider becoming one!

SOL-UK provides a powerful meeting place for individuals and organisations to share challenges, insights and experiences about organisational learning and fundamental institutional change.  You’ll meet experts, practitioners and facilitators in a mix of formal and informal settings, and will be able to participate in many of its events for free or at preferential rates.

SOL-UK provides a space for its members to network and to learn from each other and research projects develop out of seed projects generated within SOL-UK.  

Most events are held in London and the Home Counties, but we occasionally organise events in other parts of the country.  As previously mentioned, we plan to develop regional SOL-UK fractals wherever it is clear that there is sufficient interest or demand. 
Some of the areas SOL-UK typically addresses, under the over-arching theme of Organisational Learning, are:

· Human interactions, systems and behaviours

· Decision-making

· Change

· Strategy

· Leadership

· Sustainability

· Global, regional and local interactivity

· Ethics and Social Responsibility

· Interdisciplinary and Transdisciplinary

· Communication and Language

If you are interested in becoming a member, please contact our administrator, Ann Holliwell-Ward (ann@sol-uk.org) and we will arrange for someone to contact you to discuss your needs and interests.
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