Leading and Learning for Sustainability

Paris, 27-29 April 2010

1. What (how) are we learning together?

2. What is emerging?
On 27th April, SoL France’s workshop titled “Leading and Learning for Sustainability” opened with Peter Senge saying: “We are at the beginning of the beginning. What we are going to learn in this workshop today is all that we know so far; still not enough. The future will be very different from the past. The industrial model is disappearing because it simply does not work anymore. The patterns of the future will be very different and we still can not imagine it”.

A group of 40 passionate leaders from all over the world and all strands of life gathered in Forum-104 Paris for three days ready to learn from and for a sustainable future. During these three days, Peter Senge and Alain Gauthier led the group into a journey of discoveries, learnings, and insights – colored by the special qualities of these extraordinary facilitators and the passion and enthusiasm of the participants.

Through a carefully designed sequence of exercises, games, interventions and sharing, the participants developed a stronger connection between their inner development and their outer actions, clarified their personal vision and the path to reach it and built a short term momentum in favor of a long term sustainability, while their new community of practice and support emerged. 

The first day the participants had the opportunity to meet with each other, identify their individual underlying assumptions and clarify their personal meaning of well being and sustainability. Together we learned to see the fundamental problems but focus on aspirations; a shift in focus that holds the greatest potential and allows for the fundamental solutions to emerge. Dr. Senge led this journey of personal emergent learning contributing key facts and providing theoretical background to build upon the solid ground of systems thinking, organizational learning and the reality of the interdependent complex systems of the present. 

We saw the connection among well-being, accomplishment and sustainability and we heard P.Senge quoting Maturana’s words that “the one emotion that expands intelligence is the emotion of love”. We practiced in allowing to just seeing one another and we learned that community is what is happening when we are stuck together, as of on this planet.

Connecting the dots, we experienced the interconnectedness of humanity as one community and the important value of relationships. Together we played a version of D.Meadows'  “Fish game” and experienced first hand complex systems, their evolution over time and the implications of our actions to them. 

We were introduced to the basic theories and conditions to sustainability and we heard Peter Senge saying : “Nothing can change until we see mental models”.

As the energy and the enthusiasm from the new learnings grew in the room Alain Gauthier and Peter Senge led the group into a journey of personal mastery. Through this wonderful journey a new level of consciousness emerged for the participants, that of a visionary and a creator.

The second day started with Alain saying: “Our life is a work of art and we keep modifying it”. And Peter complementing “Be aware and take care of the self and the setting”. This was exactly what we learned that day. We worked on archetypes and the ladder of inference theory and practice for high quality inquiry, advocacy and experienced genuine listening, world café dialogues on global sustainability issues that brought forth a variety of insights and ideas to take with us as well as peer coaching sessions on our current challenges. The day ended after we fully clarified and consciously chose our vision.

On the third day we worked and learned more about choices and their deep connection to our lives and vision. The climate simulation exercise that followed built an even  broader awareness about the conditions of our environment and the interdependency that bonds us together as one community. We concluded that wonderful day with theory and practice on creating communities of practice and networks of excellence since this is the final touch and key in manifesting all our visions of sustainability as the extraordinary facilitators taught us.

 Leading and Learning for Sustainability has compromised a cornerstone on personal development and constituted a perfect setting for profound transformation, critical learning and extended awareness. All the participants enjoyed the journey and left with new insights and capabilities to face the challenges of sustainability and become the pioneers of change and excellence that our time is calling for. 

SoL France as of the last ten years, once more provided the cutting edge knowledge of Systems Thinking and Leadership to the  organizations that work for a sustainable future by bringing Peter Senge and Alain Gauthier to teach us how we can better Lead and Learn for this critical issue of our times: Sustainability. Or is it perhaps simply sustaining our ability to live and prosper together on this planet?
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